
B U S I N E S S  C O N T I N U I T Y  & C R I S I S  M A N A G E M E N T

guidance to establish and 
m a i nta i n yo u r re s i l i e n c e 

task. 

mechanisms to measure the 

management and business 

(BCMS)? 

Our Team of experienced and 
skilled Staff and Associates have 
worked across a range of sectors 
and disciplines to establish,  
validate and measure crisis 
management arrangements 
and BCMS within the context of 

Our thorough, tailored and 

means we can confidently 
support you through each stage 

and relevant elements of key 
standards such as ISO 22301. 

We p a r t n e r w i t h l e a d i n g 

demonstrate our commitment to 

and forward thinking industry 
debate. We support the aims and 

adhere to the training guidelines 

Development (CPD) Service .

S E R V I C E S  AVA I L A B L E

READINESS & 
VALIDATION

exercises and ISO 22301 
Lead Auditor review, we 

maturity and budget.

CAPABILITY 
DEVELOPMENT

of date arrangements or just 
a gap in knowledge & 
capacity? We are 
experienced at developing 

crisis management & 

arrangements which you can 
then embed and maintain.

TRAINING & SUPPORT
Our experienced trainers 
tailor packages to a needs 
analysis of your audience. 
We use tried and tested 
techniques that engage and 
develop Managers. 
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A N A LY S I S  &  VA L I D AT I O N
In our experience Business Impact Analysis, Training 

maintain on a regular basis as your business evolves.

below here) will help you to ensure consistency and quality 

We have tailored tools and resources to a variety of 

experience to scope and shape your BCMS to ensure that a 
manageable and sustainable programme of work can be 
delivered. 

E X A M P L E  A C T I V I T I E S
INITIATION
- Trouble shoot, develop and 
validate crisis management 
arrangements
- BCMS scoping, Strategy 
development, strategic 
Business Impact Analysis
- Establishment of BCMS 

- Gap analysis against 
guidelines/standards

VALIDATION
- ISO 22301 Lead Auditor 
review 
- Integrated Crisis Management 
& BCM/Disaster Recovery Live 
Exercise 
- Tiered exercising programme

TRAINING & SUPPORT
- Chief Officer team workshop
- Departmental BC Lead training
- Coaching and mentoring to 
BCM lead manager
- Supplier and contractor 
briefings

(out of scope)

Finance & Corporate 
Resources

14% 16% 23% 47%

Strategic Business Impact Analysis

90%
OCCUPANCY

8%
SYNDICATED

Recovery ‘cold’ start Workspace 
requirement at week 1
Workspace 
requirement on Day 3

Workspace 
requirement on Day 1

Disaster Recovery Analysis

MAO
RTO
RPO
Impacts
IT / Deskspace
Supply Chain
SPOFs
Recovery

Workspace requirement at month 1
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